Church Growth—Take Your Temperature
Richard Varnell—December 7, 2017
Usually there are one of two reasons we usually go see the doctor. Most often we go because we are not feeling well and we want the doctor to prescribe something that will make us feel better. Second, we sometimes go to get a checkup. This is called preventative medicine. In either case, the doctor almost always checks your temperature and also your other vital signs. If the doctor expects that there may be more serious problems, he or she may order a battery of tests. However, the goals are the same, to make sure that you stay healthy or become healthy again. The local church now has an opportunity to do the same.
If we are basically eating better, exercising more or reducing stress can make our lives even more productive. If we are sick, we may need to do even more healthy things to become well again. The church is similar. If your church attendance is staying even, or growing, you may want to do things a little better. If your church attendance is declining, you may need to look harder to reverse the downward trend. For either our physical bodies or the church improved knowledge is beneficial.
Now it is time to check your church’s “vital” signs. Answer each of the questions below. If your church is off track a little, answering these questions may help you get on track again. If you are already on track, these questions may help you roll down the road a little faster. Once you finish, send in your responses and receive a complimentary health evaluation (Richard@ptax.com). Just circle the correct answer or fill in the requested information.
I. Size of Buildings

A. Do you meet in temporary or permanent facilities?

B. Sanctuary or Sunday morning meeting place
1. Square footage_______

2. Type of seats—Fixed or movable

3. Type of floor—flat or sloped

4. Seating capacity_______

5. Is building handicap accessible? _______

6. If ten percent of your attendance was handicapped, could they find a place to sit? _______

7. Are restrooms handicap equipped? _______
C. Children Buildings
1. Nursery (0-3)

a,
Square footage_______

b.
At 20 square feet per child, what is your nursery capacity?____



2.
Children (age 4-grade 6)




a.
Square footage_______




b.
At 15 square feet per child, what is your children’s area capacity? 


D.
Parking Lot




a.
Is parking lot paved? _______




b.
Is parking lot striped? _______




c.
Number of parking spaces_______




d.
Number of handicap parking spaces_______




e.
Are there any “special” parking spaces marked “First-time Guests” near the front of the entrance to the worship center? _______ If so how many? _______

II.
Attendance

A. Do you keep an accurate count of your attendance each week? _______

B. Attendance average this year_______

C. Attendance average last year_______

D. Attendance average year before last_______
E. Do you know each person in attendance by name and record their attendance each week? _______

F. Do you have a way to track first-time guests to check if they come back in the next month? _______

G. Do you measure your assimilation rate to see if first-time guests become second-time attenders? _______ 

H. Do you have nametags for each person attending the service? _______

I. How do you find out who are first-time guests? 
1. Do you have Welcome Cards? _______
2. Are Welcome Cards and pens given to first-time guests when they walk in the door? _____

3. Are there Welcome Cards and pens for each person attending your services? _______

4. How do you encourage first-time guests to turn in their Welcome Cards? _______________________________________________________________________________________________________________________________________________________________________________________________________________

5. Do you provide a gift to first-time guests? _____If so what is the gift? _____________________________________________________________________

6. Do you provide coffee and snacks before service to all who attend? _______

7. Do you have a meet and greet time during the service? _______

8. Is there a formal place for meeting first-time guests following the service? _______

J. Greeters and Ushers

1. Are people greeted when they enter the parking lot? _______

2. Are people greeted before they enter the building? _______

3. Are people greeted after they enter the building? _______

4. Do you have ushers that can help people find a seat? _______

5. Do you have greeters to greet each person as they leave the service? _______
II. Follow-up

A. Do you give a time for commitment each week? _______

B. Following the time of commitment do you have a way to get contact information from those who respond? _______
C. Do you have a specific follow-up plan for those who responded to the altar call to be enrolled in a course? ______

D. Do you send an email within 24 hours to first-time guests?_______

E. Do you send a letter to first-time guests during the week? _______

F. Do first-time guests receive a phone call during the week?________

G. Do you prepare a nametag for first-time guests for the next Sunday? _______

H. Do you have a way for first; second and third-time guests to join a small group or to become active in a ministry position?_______

I. After a person has attended three times, do you have a face-to-face meeting with them over coffee or a meal to access how they might fit into the church? _______

III. Training

A. Do you have a monthly leadership training program where you provide a meal and child care? _______

B. Do you provide training for each person serving in an official capacity? _______

IV. Finances

A. Do you say some encouraging words about giving each Sunday before the offering is received? _______

B. Do you give people an opportunity to give to a special project each week besides the general fund?  _______

C. Do you send out quarterly giving statements with a letter from the pastor expressing thankfulness and casting vision? _______

D. Do you have connections with a local Christian attorney who may help those that want a will, trust or to give stocks or property? _______

